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COMMISSIONER GENERAL,

TANZANIA REVENUE AUTHORITY (TRA)
P. 0. BOX 11491,

DAR ES SALAAM.

DEAR COMMISSIONER GENERAL,

Dear Commissioner General,

RE: FEEDBACK ON TCAMS IMPLEMENTATION RESOLUTIONS: LEADERSHIP &
MEMBER CONSENT UPON ADOPTION OF THE REVISED ADDENDUM CONTRACT

Reference is made to our joint executive meeting held on September 29, 2026 wherein key
directives were issued regarding the implementation of the Tanzania Clearing Agents
Management System (TCAMS) and the operationalization of the Customs Agents Fee
Regulations (GN 83 of 2026).

In accordance with your guidance to build consensus, address member concerns, and secure
formal consent, TAFFA wishes to submit this official progress feedback report following the
standard one-month transition window granted by your esteemed office.

1. Executive Leadership Harmonization

On October 22, 2026, TAFFA convened an internal executive leadership meeting with the Full
Council Members (FCM) and governing leaders. The primary objective was to review, analyze,
and deliberate upon the updated and enhanced Addendum Contract for TCAMS. Following
extensive review, the leadership unanimously approved the terms and resolved to submit the
revised contract directly to the general membership for final consultation and endorsement.

2. Extraordinary General Meeting (EOGM) & Member Endorsement

Pursuant to formal notice (Ref: TAFFA/ANN/026/46), TAFFA convened an Extraordinary
General Meeting (EOGM) on Wednesday, October 28, 2026, at the Golden Jubilee Hall, Dar
es Salaam.

We are pleased to report the following outcomes from the meeting:

« High Attendance: Over 400 active members and company directors attended the
session.

e Clause-by-Clause Review: The revised Addendum Contract was presented and read
clause-by-clause, ensuring full transparency. Members were given ample opportunity to
express their views, provide recommendations, and seek operational clarifications.



» Gerezani Area, Plot No. 75, House No.31

’Q:\‘\ TANZANIA Behind Railway Club
P. O. Box 7900 Dar es Salaam, Tanzania
FREIGHT FORWARDERS Tel: +255 (0) 22 211 8153 & +255 766 233 333
Email: info@taffa.org
ASSOCIATION Website: www.taffa.org

« Overwhelming Member Vote: Following open deliberations, a formal democratic vote
was conducted. The membership voted overwhelmingly in favor of adopting and
implementing the contract, recording over 300 "YES" votes against 3 "NO" votes.

3. Gratitude for TRA Delegation

TAFFA extends its sincere gratitude to your office for delegating the Deputy Commissioner (DC)
and the Licensing Manager to attend our EOGM. Their presence as official observers provided
valuable assurance to our members as they witnessed the complete review and endorsement
process firsthand.

4. Conclusion & Request for System Go-Live

Having fully complied with the directives issued during our September 29 session—specifically
securing formal leadership alignment, achieving overwhelming member consent, and finalizing
the revised Addendum Contract—TAFFA respectfully requests your approval to go live and
activate the TCAMS platform effective November 1, 2026.

We remain deeply committed to working closely with the Tanzania Revenue Authority to
safeguard the interests of clearing agents, protect public revenue, and maintain smooth port and
logistics operations.

Thank you for your continued cooperation and support.

Yours sincerely,

Edward John Urio
President TAFFA
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